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» Send international bank
deposits.

With Xoom you can easily send money straight to international bank accounts in

7

over 95 countries

Send Money Abroad

Fees and limitations apply.

u Learn how we're responding to COVID-19 and how we can help your business ad

With wavs ta shon nav and chin-in

Good afternoon, Tanu

Recent activity

See when money comes in,

and when it goes out. You'll
find your recent PayPal
activity here.

= View all activity

Banks and cards

PayPal
We'll be analyzing a potential
competitor called PayPal
(https://www.paypal.com/).

PayPal is a well-known American
company started by 1999 and
operating a worldwide online
payments system that also
supports online money transfers
and receives, they charge a fee for
business transactions and transfers,
but without sharing the financial
information to others. PayPal had
approximately 305 million users at

the beginning of 2020.


https://www.paypal.com/

Overview P'P,

In Financial Technology, they believe in providing simple, affordable, secure and reliable financial services and digital payments that enable the hopes,
dreams and ambitions of millions of people around the world.

Bottom Line:

» Provide simple, affordable and secure online payment system.

 Give platform to individuals and businesses to easily transfers and receives money.

 Provide their services worldwide.

> Overall Strategy

When PayPal launched in 1999, online card payments were still a challenge for many merchants. PayPal’s great breakthrough was determining how
individuals and businesses could more easily accept money over the web. PayPal’s founders figured out early on that it could make a decent profit in this
low-margin business of processing transactions if it could encourage enough users to fund PayPal payments via bank accounts rather than financial cards.
Even today, they still hinges on this online platform, the online platform enables its 150 million registered users to send money in 26 different currencies to
over 200 countries and territories. Over time, PayPal has also moved into other aspects of financial services, including consumer credit, mobile card
acceptance and even card issuance.

Bottom Line:

 Individuals and businesses could more easily accept money over the web.

* Encourage enough users to fund PayPal.

 Hinges on their online platform.



Overview P

PayPal
Market Advantage

PayPal is encouraged to be used by businesses, as PayPal offers business financing options, and they charge a fee for transactions
and transfers, but typically does not have as strict limits on transactions size as Venmo and others app does.

The online platform enables over 200 countries and territories which is the main advantage to maintain strong hold in the market.
PayPal is more focused on acting as a payment gateway for online purchases, and best for everyday users.

PayPal lets users send or request payments on the web, while Venmo and some others only offers this function through its mobile app.
Because PayPal is primarily geared toward merchants, it offers more features for business than others. PayPal’s Commerce Platform
lets businesses accept a variety of payment types and options, including point-of-sale (POS) systems, virtual terminals, subscriptions,

billing agreements, and invoicing.

PayPal offers fraud and seller protection to protect businesses from chargebacks, reversals, and fees using advanced machine learning
to identify new fraud risks.

PayPal also offers business loans between $5,000 and $500,000 based on the financial strength of a business and its credit score.

Lastly, PayPal offers cashback and points-based credit cards, as well as a digital line of credit wherever PayPal is accepted.
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WANT OUR MONEY SAFER

THAN OUR SELFIES.

PAYPAL PROTECTING THE PEOPLE ECONOMY.
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Get $5 cash - just download
our app and send $10
Simply save the offer by clicking below. Then download the

PayPal app and send $10 to a PayPal friend, and you'll receive
55 cash back. Hurry, this offer expires December &th, 2020!

Earn 2% cash back”

Get rewarded on every purchase with
the PayPal Cashback Mastercard®.

Marketing Profile
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Get $25 when you

shop

with PayPal this

holiday season

Make three purchases of $35 o

12/31/2020. Fi

rst 130k o

FAP BANANA REPUBLIC

Where to shop

AD» SATHLETA

D ooorpasd  (ULTA  Walmart

Refer 5 friends to
PayPal and you can
earn up to $50

\

Why not invite a friend to PayPal? just show themn how easy it is
to send money with the PayPal app. You could both get ten bucks
to boot!

Promotions in the marketing mix of PayPal Holdings,
Inc.

The world needs PayPal more than PayPal needs the
world. PayPal has solved one of the most innocuous
problems in the international market. It has leveraged
users and enterprises with the power to sell products
and services cross-border with great ease.

Promotion in the digital space

PayPal has been quite active on varied social media
platforms and has always tried to help people use
PayPal better. Their marketing campaigns are designed
to educate people about “how they can use PayPal and
make their small business grow?”. PayPal majorly has
its presence and promotions in the digital space.
Accordingly, it promotes itself in the internet space and
internet conferences and uses varied Digital marketing
strategies like search engine marketing (SEM), emall
marketing, social channels such as Facebook and
Twitter.

PayPal



SWOT Profile P

STRENGTH

PayPal is a reputable company with enough security and
consumer protection.

PayPal provide their services in more than 200 countries, and
they have 237 million plus active users’ accounts across the
countries.

PayPal provides multiple services to their users such as
PayPal here, PayFlow payment gateway, online invoicing,
virtual terminal, digital goods selling option, billmelater.

Users can shop from millions of online stores in the U.S.A
and across 203 global markets by PayPal.

eBay is a strong tech background provider and a main
payment provide for PayPal.

PayPal

WEAKNESSES
PayPal charge a high service fee to their venders such as 2.9% + $0.30
on debit and credit cards and each banking transaction 4.4 % plus a

fixed fee (depending on the country).

PayPal often freezes a user’s account without any information and
warning when they found some unusual behavior.

Users need to be dependent on internet connectivity to use PayPal.

Hacker are constantly trying to break into PayPal services that's why
some people says PayPal is not safe and secure.



SWOT Profile P

OPPORTUNITIES

 PayPal is investing in fast-growing e-commerce platform as
22 million merchants that offer partnership to PayPal as a
checkout option.

 PayPal has a great opportunity to move towards developing
countries economy which are trying to become cashless.

« Venmo is a phenomenal opportunity for PayPal as it
contribute meaningfully to PayPal's top and bottom lines
down the road.

 PayPal is trying to tie-ups with B2C business which can
increase their customer base and money transfers.

Conclusion of SWOT Analysis

PayPal

THREATS

PayPal has major global competitors in the market like WePay, Google
Pay, Amazon Pay etc. which have the strong hold in the market.

The countries like China, Taiwan, Japan have stringent economic
policies which becoming the main obstacle for PayPal services.

The biggest danger to PayPal is Central Banks will launch their own
payment solutions in direct competition with it.

PayPal has major threat with retailers which offering discounts, free
shipping, store credit; or rewards points, for customers that switched to
their QR-code payment solutions.

After an in-depth study of the swot analysis of PayPal, we have realized that the company has a strong position in the online fund transferring market.
But it shouldnt ignore the threats like banks, retailers, competitors etc. The company should also take advantage of opportunities like expanding its
market in developing countries, investment in growing e-commerce platform, B2C businesses etc.
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PayPal

1. Usability

2. Layout

3. Navigation Structure
4. Compatibility

5. Differentiation

6. Calls to Action (CTA)



Send money

Deals and Offers

Name, email or mobile number

send money to anyone with an email

al ss or mobile number and it will go

to their PayPal account. If they don’t

have an account, they can create one in
fi

HELP  CONTACTUS SECURITY

Request money from anyone

UX Analysis
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Send to a bank account
Over 90 destination countries.

Send cash for pick up
Over T10 destination countries.

2]

Send an invoice
Customize, track, and send invoice§.

Up to 20 people can pay you back, even without an account. Just use their email

or mobile number to request.

Names, emails or mobile numbers

HELP CONTACTUS SECURITY FEES

28 0/20

\ 502  LocouT

g Create an invoice
’ Customize, track, and send invoices.

Get your own PayPal.Me
Text, tweet, or post your link to get
paid.

Create a money pool
Share your pool, collect money.

©1999-2020 PayPal, Inc. Al rights reserve

rea Privacy  Legal  Policy updates

1.

PayPal
Usability

PayPal overall user experience of interface is pretty much
clear and intuitive as the app isn't difficult to use.

When | was navigating through, | didn’t feel any difficulty to
interact with the features provided, but there are some
aspects that felt unfinished or not understandable.

Such as, in ‘Send’ feature, when | tried to send money to
someone, how will | do that? Through my bank or using my
credit card? And the four options provided at the right-hand
side are also confusing especially at this time while making
decision... do | need to pick an option first from right-hand
side or | need to enter details and hit send first? Even the
help (?) icon doesn’t provide any information about it.

Same way in ‘Request’ feature, the three options at the right-
hand side are confusing. Do | need to pick one from here or
fill the details first and hit next?



y Activity Send & Request Wallet

Deals and Offers Help

UX Analysis

M\ :'cf;:?: LOG OUT

HELP CONTACTUS SECURITY\ FEES JFEEDBACK

Banks and cards

. BANK OF AMERICA N.A.

- Chase Freedom Visa Signature

Make an impact

Conveniently support your
favorite charity with PayPal.

-,

Set Your Favorite Charity

y Activity Send & Request Wallet Deals and Offers

Help

Start End PR
08/29/20 11/27/20 Search activities

|  §O: LoGouT

No transactions
Want to try again with diffe

HELP CONTACTUS SECURITY FEES

/_\/_‘\/_\/_\x

@ Filters =
Statements
FW mﬂ‘n type x
Incoming payments to review ) ( Automatic Payments
Tracking numbers to add ) ( Payment:
Shipping labels to print > ( Payments R
Payment requests to review ) ( Refund
Invoices to pay ) ( Transfers
Holds

PayPal

2. Layout

The first thing | noticed the PayPal doesnt have a
search bar at home screen.

The next thing | noticed was when | was looking for
fee, do they charge anything on credit or debit card or
bank transaction? | found at the bottom of the home
screen in very light font and not getting my attention. |
think it should be in the navigation menu or
somewhere in the noticeable area. Since there is no
search bar, | can't even find out transaction fee that
way.

The activity search bar isn't clear enough. If they
might have mentioned an example or hint for a type of
activities in the search bar, that would be helpful for
the user. But when | clicked on the filter option, | saw
that | can filter by transaction type and status. This is
not informing me in any manner what can | type in the
search bar.
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PayPal

2. Navigation Structure

©06 0

Send  Request  COPO Close  (verall PayPal navigation structure is very simple and
clear enough in both the desktop and mobile.

D Reload prepaid phones

T A - Butthere are few things which could add more value to
their navigation structure such as search bar at home
screen and split bill option in the navigation menu.

Create a money pool

Send money abroad

Send a gift You're splitting a total of: * When | click on more options at the bottom, the menu

_\ opens, and we can see the split bill option there. It
$0O.00 should be available in the main navigation menu. When |
il s click it, the new page "You are splitting a total of’ opens
which is very simple, but not clear enough to me that
how will | split expenses here and send or receive money

include my:share to/from friends.

Deduct your share from the
total

-+ Add someone else?
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P 4. Compatibility
Good evening, Tanu @ @ @ @

Send Request Crypto More

PayPal

PayPal is a responsive website and app which work across
devices (phones, tablets, and desktop), operating systems, and

See when money comes in, and when it

st o'l dyour e ool browsers (PC, Mac, Internet Explorer, Google Chrome).
= BANK OF AMERICA N.A. | GOOd eVening, TanU @ @ @ @

Send  Request Crypto More

S Viewall activity

- Chase Freedom Visa Signature Ry Good evening’ Tanu

See when money comes in,
and when it goes out. You'll

find your recent PayPal

activity here.

2 View all activity Recent activity

Make an impact See when money comes in,

) Banks and cards : and when it goes out. You'll
Conveniently support your
favorite charity with PayPal.

Set Your Favorite Charity

-,

find your recent PayPal
activity here,

. Chase Freedom Visa Sig... = View all activity

BANK OF AMERICA N.A.
e

( Link a Card or hnk)

Banks and cards

Make an impact

(\\2 Conveniently
=% cupport your
favorite charity

with PayPal. Send Request Crypto More

[ remrp——
(__Sex Your Favorite Charity )
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PayPal

P PayPal

5. Differentiation

From everyday purchases to running a
business—we've got an app for you.

Receive and send money to PayPal users with the PayPal App. Manage payments

e s st e e SR « PayPal provides online funds transferring and online
.y payment services in more than 200 countries
S i GRS worldwide.

PayPal App: Send and receive money. . - .
 PayPal had approximately 305 million active users at

the beginning of 2020, and 15 million users are
merchants in 25 different countries.

Send and receive money across the table or around the world to PayPal account
holders using just their phone number or email

Send and Receive Money ~ Manage Your Business  Get Paid on the Go

 PayPal has different type of apps such as PayPal
app, PayPal Business app, PayPal Here app, and the
apps can be downloaded from Google Play and 10S
App Store.

PayPal Business App: Manage your
business on the go.

Create and send invoices, review account activity, issue refunds, and stay on top of
your business with your mobile phone.

 PayPal offers different types of services to its users
like: BillmeLater, PayPal Here, Digital goods selling
an option, PayFlow Payment gateway, virtual
terminal, and online invoicing.

PayPal Here App: Mobile point of sale.

Start accepting all kinds of payments—from debit and credit cards to contactless
payments like Apple Pay®—right on your smartphone or tablet.
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P PayPal

Email or mobile number

Fassword

Having trouble logging in*?

or

Sign Up

PayPal

6. Calls to Action (CTA)

The interface of PayPal is user friendly. The merchants and
ordinary users can easily create an account and sign-in and
transfer funds and payments with few simple clicks.



Google pay

[/ Google Pay

Welcome to Google Pay!

aaaaa

o

Say hello to a better
elationship with money

Google Pay is a safe, simple, and helpful way
to pay and manage your money.

~
Get started v

@ Google Pay

We'll be analyzing a potential
competitor called Google Pay

(pay.google.com).

Google Pay is a digital wallet platform
and online payment system developed
by Google in 2018 to power in-app and
tap-to-pay purchases on mobile devices,
enabling users to make payments with
Android phones, tablets or watches.
Users in the United States and India can
also use an 108 device, albeit with
limited functionality. There are approx.

11.1 million US Google Pay users



Overview & Google Pay

> Key Objectives

Google Pay goal was to make it easier to pay in stores with your phone. Send money to a friend or start a group to split expenses for dinner, bills, rent,
and more. See where you've made the most recent transactions, right on your home screen. Find past purchases, loyalty cards, offers even online
ordering all in one place. Keep credit cards, debit cards, transit passes, and more on your phone for quick, easy access.

Bottom Line:

» Provide easier access to pay in stores and send money to friends.

 Provide facilities to split expenses for dinner, bills, rent and more.

» Keep credit cards, debit cards, transit passes, and more on your phone for quick and easy access.

> QOverall Strategy

Google's strength is search. This gives the company a unique edge as it expands its mobile wallet strategy to include multiple rival brands. This starts with
PayPal, which Google Pay plans to include as a funding option and is fueled by Google Pay's integration throughout the tech giant's ecosystem. By
incorporating rival brands, Google can make its wallet app a de facto search tool for finding the right mobile wallet for any particular retailer, website or in-
app purchase. With online payments providers Braintree and Stripe setting the stage for embedding one-click payments into e-commerce stream, it has
become clear that Google needs to be a part of that market in all of the channels where Google's Chrome and Android ecosystems are active.

Bottom Line:

* (Google Pay plans to include as a funding option.

 its wallet app a de facto search tool for finding the right mobile wallet for any particular retailer, website or in-app purchase.

 The stage for embedding one-click payments into e-commerce stream.



Overview @ Google Pay

> Marketing Advantage (Part 1)

Q Search “groceries”

Stay on top of your money

See how you're doing

P SR Roommates
w

Your money

‘ ﬂ was awesome!

$1.651  $778

@ Lo e om thatpice i Pay a friend or a group in a snap: Send money to a
Wit do owe? friend or start a group to split expenses for dinner,
10 bill, rent and more. Google Pay will help you do the

math and keep track of who's paid

@ Google Pay balance $208.90

Show all accounts

Recent activity
o Caitlyn J.
Yesterday * C

o

Requested for “Pizza”

$40.00
we

@ 4of 4 paid & 8:25 PM >

Split bill

Get a fuller picture of your finances: Bring your accounts
together for a clearer view of what you have, what you've
spent, and recent activity.



Overview @ Google Pay

Total rewards

» Marketing Advantage (Part 2)

Stay connected with your favorite businesses: See $14.50 Make purchases more rewarding:
where you've made the most recent transactions, Farn cashback rewards when you
. . @ ) i
e B right on your home screen. Fl_nd past p_urchas.es, . io *;@ 9 activate offers from your favorite
© Locatons nearty loyalty cards, offers even online ordering all in one

businesses and make everyday

lf.i'nil.'-.’ariefa Rewards .a place purChaseS

Offers for you

REI Co-op

20% cashback
Capped at $50

@ Target
$5 cashback

Min. $30 spend

@ Warby Parker
$10 cashback

s

Activity

Spend a minimum of $10
and receive 15% cash back

)

Hold to reader

View details

$26.14

$10.57

3321 Northwest Expy,

Oklahoma City

Keep your cards and accounts within tapping distance:
Keep credit cards, debit cards, transit passes, and
more on your phone for quick, easy access.

' CLIPPER

Panera Clipper
S87.43




Collect all 5 stamps to get ¥251and a

chance to win %1 lakh!

®OO®D

GO
INDIA

Visit all cities in the game to earn 101-501 and more exclu:

G Pay

. -

Rangoli Bonanza

Stretch your fingers. Be ready to grab

Round unlocked.

& rewar:

Marketing Profile

ds!

@ Google Pay

Google Pay ran a Holiday campaign in India for the festival Diwali. They put
holistic approach in everything from head to toe of the marketing game-plan.
Google Pay’s idea in this campaign is to dominate the market segment by
gaining more users, engaging the users to make every online transaction
through Google Pay.

The goal is to engage users and increase the user affinity, so a channel that
talks to users and only users are the ideal choice. And that is why Google found
their Mobile app is a befitting channel.

Whattttt?

No paid ads?

No email funnels?

No landing pages?

Google said a BIG NO to all of them.

Clean execution without additional back-end integration to any of the funnel
pages. (First of all, no funnel pages itself)The whole execution is inside their
mobile app which push the notifications and saves the re-marketing/re-
targeting costs.

Google did not have to worry about creating the hashtags or make it to be the
top trending one. Their users took care of it. Twitter, Instagram and WhatsApp
was overflowing with screenshots of stamps, especially the Rangoli stamp.



SWOT Profile @ Google Pay

STRENGTH
There is no fee required, Google Pay is totally free.

Google Pay is supported by major banks in the US and other
countries.

Google Pay is integrated with several mobile banking apps
across the globe.

Google pay is accepted in over a million stores that accept
NFC payment.

Google Pay is used primarily in stores, but users can also use
it for making in-app purchases.

Google Pay provides layers upon layers of security to protect
users from theft and fraudulent transactions.

WEAKNESSES

Smaller retailers don’t want to accept Google Pay even if
they use NFL POS terminal.

Google Pay has multilayer security features still it is not
invincible.

Google Pay only works on NFC POS terminals. It does not
work on MST terminals.

The transactions are tied to users’ device only. If users’
mobile battery is down and they forgot the watch at home,
they can’t even purchase the item.



SWOT Profile @ Google Pay

OPPORTUNITIES THREATS
 (Google pay has an opportunity to launch his app in developing » (oogle pay has lots of competitors in the market such as
countries like India which are becoming cashless. PayPal, Apple Pay, Cash App, Samsung Pay, Walmart Pay etc.
- Citibank is a potential game-changing opportunity for Google » (oogle's own android platform is open source, so it does not
Pay that opens new options for Google Pay business model. have any control on other devices using android which are

promoting their apps instead of google pay.
 (oogle Pay is growing their user base to 350 million users
worldwide.  Apple Pay is trying to kill Google pay as Apple devices have a
slightly bigger market share than Android in the US. Because
of that Apple has a monopoly in the iPhone market. It does
not allow third-parties to access the NFC chip on iPhones.

Conclusion of SWOT Analysis

After an in-depth study of the swot analysis of Google Pay, we have realized that we can’t always rely on Google Pay as some stores or websites that
don’t support their service. Even when the store has an NFC POS terminal, there's still a chance that the store won't still allow mobile payment. And in
the opportunities, we found that it has main opportunity of city bank and the developing countries. As threats we can count lot of campimeters.
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